TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI CHAP THUAN PANG
KY CHUNG KHOAN GIAO DICH CHI CO NGHIiA LA VIEC PANG KY
CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA PHAP LUAT
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BAN CAO BACH

Cong ty co phan Giay Hai Au - HASCO
(Gidy ching nhan DKKD s6 0203000213 do S& Ké hoach va Dau tu Hai phong cap
ngay 07/05/2002; diang ky thay déi 1an 1 ngay 03/02/2005)

PANG KY CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Bdn cdo bach nay va tai liéu bo sung sé dugc cung cdp tai:

1. Cong ty cd phan Giay Hai Au
Dia chitrusd:  S6 441A Ton Dic Thang, Thanh ph6 Hai Phong
bién thoai: (031) 571.501

Fax: (031) 835.055
2. Cong tv c6 phan Chitng khoan Hai Phong
Dia chi: S6 24 Cu Chinh Lan - Q.H6ng Bang - Hai Phong
bién thoai: (031) 821.405 / 842.335
Fax: (031) 746.266
Email: chungkhoanhaiphong@hn.vnn.vn
Website: http://www.hpsc.com.vn

3. Phu trach cong bo thong tin:

Ho tén: Lé Thi Phuong Loan

Chtc vu: Trudng phong Kinh doanh ching khoan, kiém Thu ky Cong
ty ¢ phan Gidy Hai phong

Dia chi: S6 441A Ton Dic Thang, Thanh phd Hai Phong

S6 dién thoai: (031) 835 538 Mobi: 0912.565025

Fax: (031) 835.462

Email: hapaco@hn.vnn.vn




CONG TY CO PHAN GIAY HAI AU
Gidy ching nhan DKKD s6 0203000213 do S& K& hoach va Dau tu Hai phong cép
ngay 07/05/2002; diang ky thay déi 1an 1 ngay 03/02/2005)

PANG KY CO PHIEU
TREN TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu: C6 phiéu Cong ty c6 phan Gidy Hai Au
Meénh gia: 10.000 VND/c6 phi€u

Tong s6 lugng dang ky: 1.289.480 c6 phiéu

Tong gid tri dang ky: 12.894.800.000 VND

Gi4 dang ky giao dich du kién: ~ 12.500 VND/c6 phiéu

TO CHUC KIEM TOAN:

Cong ty c6 phan Kiém todn va Tu vin (A&C)

Tru s@ chinh: S6 229 Bong Khoi, Quan 1, Thanh phd H6 Chi Minh
bién thoai: (84-8) 8 272 295 Fax: (84-8) 8 272 300

Chi nhanh Ha Noi: S6 877 Hong Ha, Hoan Kiém, Ha Noi
bién thoai: (84-4) 9 324 133 Fax: (84-4) 9 324 113

Chi nhanh Nha Trang: S6 100 Quang Trung, Thanh ph6 Nha Trang
bién thoai: (84-58) 811 591 Fax: (84-58) 811 593

TO CHUC TU VAN:

Cong ty c6 phan Chitng khodn Hdi Phong (HASECO)

Dia chi: S6 24 Cu Chinh Lan - Q.Hong Bang - Hai Phong
IV.SE% bién thoai: (031) 821.405 / 842.335

Fax: (031) 746.266

Email: chungkhoanhaiphong@hn.vnn.vn

Website: http://www.hpsc.com.vn
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NOI DUNG BAN CAQ BACH

A

I. NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

1. Té chitc dang ky - Cong ty c6 phan Giay Hai Au
Ong: Vii Duong Hién Chitc vu: Chu tich Héi dong quan tri
Ba: Nguyén Thi Ngoc Chiic vu: Giam doc
Ba: Vi Thi Hién Chiic vu: K€ toan truéng
Ching to6i dam bao rang cac thong tin va so liéu trong Ban cdo bach nay 1a phi
hop véi thuc t€ ma ching toi dugc biét, hoac da di€u tra, thu thap mot cach hop 1y.
2. To chire tu van - Cong ty c6 phan Chiing khoan Hai Phong
Ong: Poan Van Minh Chtc vu: Giam doc
Ban cdo bach nay 1a mot phan cua hé so dang ky giao dich ¢6 phiéu do Cong
ty ¢6 phan Ching khoin Hai phong tham gia lap trén co s& hop dong tu van véi
Cong ty c8 phan Gidy Hai Au. Ching toi dam bao ring viéc phan tich, danh gid va
lra chon ngon tir trén Ban cdo bach nay da dugc thuc hién mot cach hgp 1y va cin
trong dua trén co s cdc thong tin va s6 liéu do Cong ty ¢ phan Gidy Hai Au cung
cap.

II. CAC KHAI NIEM
UBCKNN: Uy ban Chiing khoan Nha nuédc
TTGDCKHN: Trung tam Giao dich ching khodn Ha Noi
Cong ty: Cong ty c8 phan Gidy Hai Au
HDQT: Hoi dong quan tri
BKS: Ban Kiém sodt
VDL: Vén Diéu 1é
T6 chire tu van: Cong ty cd phan Chiing khoan Hai phong
Piéu l¢ Cong ty: biéu l¢ t6 chiic va hoat dong Cong ty c6 phan Gidy

Hai Au

HAPACO Cong ty c6 phan Giay Hai Phong
HASCO Cong ty c6 phan Gidy Hai Au
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IIL. TINH HINH VA PAC PIEM CUA TO CHUC PANG KY

1. Tém tat qua trinh hinh thanh va phat trién

Cong ty C3 phan Gidy Hai Au tién than 12 Xi nghiép gidy méng chuyén san
xudt gidy tiéu thu trong nuéc, thuoc Cong ty c6 phan Gidy Hai Phong (HAPACO).
Thang 06 nam 2002, X{ nghiép gidy mong cling véi hai Xi nghiép gidy xuat khau
khic duoc cé phin hod va thanh lap Cong ty c8 phan Gidy Hai Au. Cong ty c6
phin Gidy Hai Au di vao hoat dong tir thang 07/2002.

K& tir khi thanh lap, Cong ty di 2 l4n tang von diéu 1&. Tir von diéu 1é dang ky
lan dau 1a 8.130.000.000 VND; tang 1an 1 nam 2003 lén 9.077.300.000 VND; tang
14n 2 nam 2004 1én 12.894.800.000 VND tir viéc phat hanh thém cé phiéu.

Hién nay trong co cdu von c¢6 phan ctia Cong ty cd phan Gidy Hai Au, s6 vén
ctia HAPACO chiém 52,54%, cic c6 dong bén ngoai cong ty chiém 16,67%, con
lai 30,79% do céc c6 dong bén trong Cong ty nam giit.

Mot s6 thong tin chinh vé Cong ty
. Téncongty:  CONG TY CO PHAN GIAY HAI AU
- Tén tiéng Anh: HAIAU PAPER JOINT STOCK COMPANY
- Ténviét tt: HASCO
- Diachitrusd: So6441A Ton Dic Thing, thanh phé Hai Phong
- Dién thoai, fax: Tel: (031) 571.501 Fax: (031) 835.055
- Vondiéulé: 12.894.800.000 VND

- Gidy chiing nhdn Ddng ky kinh doanh: S6 0203000213 do S6 K& hoach va dau
tu thanh pho Hai Phong cap ngay 07/05/2002; stta doi 1an 1 ngay 03/02/2005.

- Linh vuc hoat dong

+ San xuat, gia cong cdc san pham gidy; San pham ché bién tir Iam san; san
phdm bao bi, nhua, g6, vai gia da, hom hop, khung ctra nhom kinh, kinh tréng,
kinh mau.

+ Kinh doanh xuat nhap khau thiét bi, vat tu, mdy méc, nguyén liéu, hoa chat
va cac mat hang khac (trix mdt hang nha nuéc cam kinh doanh).

2. Co cdu to chitc va bo may quan ly Cong ty

Can cit dé xay dung mo hinh bo may t6 chic quan 1y cia Cong ty 1a Luat
doanh nghiép duoc Quéc hoi nuéec Cong Hoa Xa Hoi Chu Nghia Viét Nam khod X
thong qua ngay 12/06/1999 va cdc van ban phdp 1y c6 lién quan; duoc cu thé hoa
bang ban Diéu 1¢ t6 chitc va hoat dong clia Cong ty. Ban Diéu lé duoc thong qua
lan dau vao ngay 29/07/2002 va dugc sira déi, b sung tai cac ky hop Dai hoi dong
c6 dong thudng nién.
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Pai hoi dong c6 dong

Dai hoi dong c¢6 dong 1a co quan quyét dinh cao nhat ctia Cong ty. Dai hoi

dong c6 dong gbém tit ca cdc ¢ dong s& hitu ¢ phan c6 quyén biéu quyét cua

Cong ty hodc ngudi duge c6 dong uy quyén. Pai hoi déng c6 dong c6 cdc quyén va

nghia vu:

Quyét dinh loai ¢6 phan va téng s6 ¢ phan duoc quyén chao ban cua ting
loai. Quyét dinh miic c6 tiic hang nam cua ting loai c6 phan do Hoi déng
quan tri dé nghi;

Bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh vién Ban
kiém soat ctia Cong ty. Xem xét va xr Iy cdc vi pham clia Hoi déng quan tri
va Ban kiém so4t gay thiét hai cho Cong ty va c6 dong ctia Cong ty;

Quyét dinh cac van dé vé chia, tich, hop nhit, sdp nhap, gia han, gidi thé,
tuyén bo pha san, thanh Iy tai san trong trudong hop giai thé, phd san, xin
phép gia han hoat dong ctia Cong ty;

Quyét dinh stra d6i, bé sung Diéu 1¢, von Diéu 1é cha Cong ty, trlit trudng
hop diéu chinh von diéu 1é do ban thém ¢ phan méi trong pham vi s6 luong
¢6 phan dugc quyén chao ban quy dinh tai Diéu 1¢ nay;

Quyét dinh mua, bén s6 tai san ¢6 gid tri bang hoic 16n hon 50% téng gid tri
tai san duoc ghi trong s6 ké todn ctia Cong ty;

Quyét dinh mua lai trén 10% tdng s6 c6 phan da ban clia moéi loai;

Thong qua bdo cédo tai chinh tdong hgp hang nam, phuong 4n phan phoéi st
dung 1oi nhuan va cdc quy ctia Cong ty do Hoi dong quan tri trinh, Bdo cdo
clia ban kiém soét;

Nghe va chat van bdo cdo ctia Hoi dong quan tri, Gidm doc, Ban kiém sodt
v€ tinh hinh hoat dong kinh doanh ctia Cong ty;

Quy dinh thii lao hoat dong cuia cdc thanh vién Hoi dong quén tri, Ban kiém
sodt va tién luong clia cdc thanh vién Hoi dong quén tri chuyén trach (néu
co);

Thong qua k& hoach phat trién hang nam va dinh huéng phét trién trung va
dai han ctia Cong ty do Hoi dong quan tri dé nghi.

Hoéi dong quan tri

Hoi dong quan tri Cong ty goém tir 5 dén 11 thanh vién ¢6 nhiém ky 3 nam.

Hoi dong quan tri ¢6 toan quyén nhan danh Cong ty quyét dinh cdc van dé lién

quan dén muc dich, quyén lgi cia Cong ty phit hop véi luat phép, trir nhitng van dé

thuoc thim quyén ctia Pai hoi dong c¢é dong. Cu thé gom cdc nhiém vu:
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Quan tri Cong ty theo Diéu 1¢, Nghi quyét clia Pai hoi dong cé dong va tuan
thu ding phap luat. Thanh 1ap cic cong ty thanh vién, gép von, lién doanh
vao cdc cong ty khac; thanh lap hoac gii thé cdc chi nhdnh, van phong dai
dién.

Trinh Dai hoi déng c6 dong quyét dinh:

+ K& hoach phat trién dai han ctia Cong ty, huy dong von;

+ Chao ban ¢ phin méi trong pham vi s6 c6 phan dugc quyén chao ban clia
tung loai.

+ Tang giam von diéu 1é va chuyén nhugng von ¢6 phan;

+ Chuong trinh thuc hién cdc dé 4n cu thé va quan hé quéc té.

Trinh Dai hoi déng c6 dong: céc bdo cdo hoat dong ctia Hoi dong quan tri,
két qua san xudt, kinh doanh, quyét toan tai chinh hang nam, phuong an
phén phéi lgi nhuén, chia cd tic.

Thuc hién viéc trich 1ap céc quy thudc thdm quyén, chia c6 titc va cach thiic
stt dung quy theo quyét dinh ctia Pai hoi dong c¢6 dong.

B6 nhiém, mién nhiém Gidm doc, Phé Gidm déc, K€ toan trudng cua Cong
ty va duyét phuong 4n t6 chitc bo mdy va nhan su cac don vi truc thuoc.
Kién nghi bé sung hoic stra déi Diéu lé Cong ty.

C6 quyén quyét dinh bo sung thém 01 thanh vién vaio HDQT va bdo céo Dai
hoi dong c¢6 dong gan nhat chuén y bing phiéu biéu quyét.

Ban Kiém soat

Ban kiém so4t do Pai ho déng c6 dong bau ra gom 3 thanh vién cling c6

nhiém ky 03 nam nhu Hoi déng quén tri va kéo dai thém 60 ngay dé giai quyét céc
van dé t6n dong. Ban Kiém soat chiu trach nhiém truéc Dai hoi déng cé dong va

phép luat vé nhitng van dé thudc nhiém vu ctia Ban kiém soat:

Kiém sodt cdc hoat dong kinh doanh, kiém tra s6 sdch k& todn, tai san, céc
bao cdo, quyét todn nam tai chinh ctia Cong ty va kién nghi khac phuc cédc
sai pham (néu co).

Pugc quyén dé nghi Chu tich Hoi dong quan tri hodac Gidm doc chi thi cho
cac phong ban nghiép vu cua Cong ty cung cap tinh hinh, s6 liéu va thuyét
minh cac hoat dong san xuét, kinh doanh ctia Cong ty.

Trinh Dai hoi dong c6 dong bao cdo thim tra ban téng két nam tai chinh.

Thong bdo dinh ky tinh hinh két qua kiém sodt cho Hoi dong quan tri.
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Kiém sodt vién trudng dugc tham du cdc cudc hop Hoi dong quan tri, phat
biéu y kién va c6 nhing kién nghi nhung khong tham gia biéu quyét. Néu c6
¥ kién khdc véi quyét dinh cia Hoi dong quan tri thi ¢ quyén yéu cau ghi y
kién cua minh vao bién ban phién hop va dugc truc ti€p bao cdo trude cudc
hop Pai hoi déng c6 dong gan nhat.

Kiém soat vién trudng c6 quyén yéu ciu Hoi dong quan tri hop phién bat
thudng hoic yéu cau Hoi dong quan tri triéu tap cudc hop Pai hoi dong cé
dong bat thuong khi Cong ty c6 nhitng ddu hiéu bat thuong trong san xuat
kinh doanh thua 16 2/3 von diéu 1€ trG lén.

Ban Giam doc

Giam doc 1a nguoi dai dién phap nhan cta Cong ty trong moi giao dich. Theo

quy dinh tai Diéu 1é¢ Cong ty, Gidm doc c6 céc nhiém vu:

Diéu hanh va chiu trach nhiém vé hoat dong san xudt, kinh doanh cua Cong
ty theo Nghi quyét, Quyét dinh cia Hoi dong quan tri, Nghi quyét cua Dai
hoi dong c6 dong, Diéu 1é Cong ty va tuan thii phap luat.

Bdo toan va phat trién von thuc hién theo phuong 4n san xuét, kinh doanh da
duoc Hoi dong quan tri phé duyét va thong qua DPai hoi dong c6 dong.

Xay dung va trinh Hoi dong quan tri k€ hoach dai han va k& hoach hang
nam.

Quyét dinh gid mua, gid bdn nguyén liéu, san phdm (trir nhitng san pham,
dich vu do Nha nuée quy dinh).

Quyét dinh cdc bién phép tuyén truyén quang cdo, tiép thi, cdc bién phap
khuyén khich mé& rong san xuét.

Quyét dinh b6 nhiém, mién nhiém, khen thudng, ky luat doi v6i can bo,
cong nhan vién dudi quyén, trir cac chic danh do Hoi dong quan tri quyét
dinh.

Ky két cic Hop dong kinh t€ theo uy quyén cua Chu tich Hoi dong quan tri
trir nhitng viéc thudc thdm quyén cia HDQT.

Béo cédo trudc Hoi dong quan tri tinh hinh hoat dong, két qua hoat dong san
xudt, kinh doanh cua Cong ty theo dinh ky thang, quy, nam.

Dé xuat viéc ctr can bo di cong tic, dao tao tai nudc ngoai theo cac quy dinh
ctia phap luat va theo phan cong ctia Hoi dong quan tri.

C6 trach nhiém quan tri quan 1y toan bo tai san cia Cong ty va chiu trach
nhiém vé toan bo hoat dong kinh doanh cuia Cong ty.
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- Dai dién cho Cong ty dé khdi kién, bdo vé quyén loi hodc dé nghi khéi t6
trong cac vu an lién quan dén quyén loi, tai san ctia Cong ty.

- Ky va t6 chic thuc hién cdc hop dong bao hiém, tdi bao hiém, cdc hgp déng
dan su véi khach hang va chiu trach nhiém truéc Hoi dong quan tri vé viéc
ky két thuc hién d6. Cac nhiém vu khdc theo quy dinh clia cta Diéu 1& nay
va cua Luat Doanh nghiép.

So dob 1: Bé mdy qudn 1y diéu hanh hién tai cuia Cong ty

DAI HOI DPONG CO PONG
v
HOI DPONG QUAN TRI
- BAN KIEM SOAT
BAN GIAM POC
I [ I
PHONG PHONG PHONG
TIEU THU KE TOAN VAT TU
' ! I
XI NGHIEP XI NGHIEP XI NGHIEP
SO 1 SO 2 SO 3

3. Danh sach c6 dong sang lap va ti ¢ ¢6 phan nam giir tai 31/03/2005
Cong ty c¢é phan Gidy Hdi Phong:

Pai dién: Ong Vii Duong Hién

Voén gop: 6.774.500.000 déng tuong ting 677.450 c6 phan chiém 52,54% von

diéu 1é.

Tru s6 chinh: S6 441A xa An Dong, huyén An Duong, thanh ph6é Hai Phong.
Ba Nguyén Thi Ngoc:

Von gép: 150.000.000 dong tuong ting 15.000 ¢6 phan, chiém 1,16% VDL.

Noi dang ky ho khau thudng tri: S6 5A9 khu tap thé An Duong, phudng An
Duong, quan Lé Chan, thanh phé Hai Phong.
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Ba Nguyén Thi Chirng:

Vén gép: 7.000.000 dong twong ting 700 ¢6 phan, chi€m 0,05% Vén diéu 1é.

Noi dang ky ho khiu thuong tri: Khu tap thé Cong ty Gidy s6 13 duong Ton

Dic Thang, xa An Dong, huyén An Duong, thanh phé Hai Phong.

4. Danh sach nhirng cong ty me va cong ty con

Khong c6
5. Moi quan hé véi Cong ty co phan Giay Hai Phong (HAPACO)

Hién HAPACO nam giit ¢6 phan chi ph6i HASCO véi ty 1¢ 52,54% c6 phan.
Cht tich HDQT ctia HASCO 1a Ong Vi Duong Hién ciing chinh 1a Cha tich
HDQT ctia HAPACO. Méi lién hé gitta HASCO va HAPACO con thé hién qua:

- HASCO l4y chinh thuong hiéu HAPACO cuia Cong ty c6 phan Gidy Hai
Phong lam thuong hiéu cho tt ca san phdm cta minh. HAPACO hién la
thuong hiéu gidy chat lugng cao c6 uy tin & thi trudng trong va ngoai nude.

- Thi trudng xuét khau cia HASCO sang Dai Loan ciing bit ddu tir viéc thong
qua HAPACO.

- Mang lué6i phan phoi ndi dia cia HASCO dugc xay dung chung trén co s&
san c6 cia HAPACO.

- Thi truong dau vao nhu cung cap nguyén vat liéu, may moc thiét bi cuing
duoc trién khai va md rong chung véi HAPACO.

- Quan hé véi cac dai tac khac dugc ké thira va tao 1ap trén cac quan hé san c6
ciia HAPACO.

6. Hoat dong kinh doanh
6.1. San phdam, dich vu chinh

San phdm chinh ctia Cong ty chi yéu la cac loai gidy d€ dap nhii xuat khau,
gidy vé sinh, khan gidy. Trong d6 san phdm chinh cla cong ty 1a sdn xuét va xuat
khau gidy dé€ sang Dai Loan clng v6i Cong ty (HAPACO), trong khi cic doanh
nghiép khdc trong nganh khong san xudt mat hang nay. Vi vay, san pham ctia Cong
ty c6 uy tin va duy tri dugc ban hang tai bai Loan.

Theo quy trinh san xuat, Cong ty s€ mua cac cudn gidy d€ do HAPACO san
Xudt roi gia cong thanh san phdm hoan chinh xuat sang thi trudng Dai Loan. Ddy
ciing la sdan phdm mang lai doanh thu cao nhdt cho Cong ty.

Ciac san pham gidy an, gidy tissue, gidy vé sinh mang nhan hiéu HAPACO cua
Cong ty 1a cac san phim c6 chat lugng cao va uy tin trén thi trudng trong nuéc,
dugc nguoi tiéu dung binh chon 1a hang Viét Nam chat lugng cao.
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Cung v6i Cong ty HAPACO, Cong ty Gidy Hai Au ciing nim trong hé théng
quén tri chat luong ISO 9001 - 2000, khing dinh duoc uy tin va chat lugng cla
nhan hiéu HAPACO trén thuong trudng.

Bdng 1: Chi tiét doanh thu giai doan 2002-2004 (Don vi tinh: VND)

Chi tiéu Nam 2002 Nam 2003 Nam 2004
Doanh thu xuét khiu 7.964.200.000 18.669.040.000 25.036.417.751
Doanh thu ndi dia 4.406.909.016 8.649.034.019 13.811.247.947
Doanh thu khéic 380.815.500 - -
Téng cong Doanh thu 12.751.924.516 27.318.074.019 38.847.665.698

6.2. Trinh do cong nghé sdn xudt
Hién nay, bén canh viéc gia cong san pham gidy d€ dap nhii, Cong ty c6 hai
day chuyén san xuat gidy vé sinh, cong suat moi day chuyén la 1.500 tadn/nam:

Day chuyén thiét bi san xuat gidy vé sinh:
+ Cong sut thiét ké&:  3.000 tan / nam
+ Cong suit van hanh: 2.600 tan / nam
6.3. Quy trinh sdn xudt
a. Quy trinh sdn xudt gidy vé sinh va cdc loai gidy mong

So do 2: So do quy trinh sdn xudt gidy vé sinh va gidy mong

— Gia cong
Bot nhg}B dakta}j trang Nghién ria tdy > Xeo gidy »  cat, dong
+ Gidy lé trang go6i

i t l

Hzoz Hoi nudc

Nhap kho

Thuyét minh

Nguyén liéu 12 bot va 1€ trang duoc dua vao mdy nghién Ha Lan dé d4nh toi,
rira va tiy bang H,O,.

Bot nghién dat yéu cau vé do SR thi dua toi mdy xeo dé tao thanh to gidy. To
gidy udt dua tGi 16 sdy tao chin bang hoi nudc va say kho cuon lai theo kich thudc
dat sin trén mdy. Cudn gidy dugc dua gia cong thanh cdc san pham gidy vé sinh,
khan gidy hodc dua vao in hoa, cit, gip, cudi cing dugc dong hop.
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b. Quy trinh gia cong gidy dé ddp nhii

So do 3: So do quy trinh san xudt gidy dé ddp nhii

y N “Cuon gidy” nhap
Catxén 4— Dapnhi tir HAPACO
O j . Xuat
Xéptap —» Dong g6 ——P¥ khau

Thuyét minh

Cuon gidy d€ do HAPACO san xuat dugc HASCO nhap vé.

Sau dé gidy duoc chuyén dap nhii theo tiéu chuén, dua sang mdy cét xén thanh

kho theo kich thudc yéu ciu cua khach hang nudc ngoai.

Cu6i cling, bo phan déng géi s€ chia san pham thanh tap nho, kém nhan méac

va budc nit, déng ddu, déng kién va dua vao kho thanh pham.

6.4. Ké hoach phit trién kinh doanh

Dinh hudéng dau tu:

+ Thit nhat, ddy manh hoat dong nghién citu da dang hod céc san pham gidy
vé sinh, khan gidy chat lugng cao, mau ma dep phut hop véi thi hi€u va mic
thu nhap cua nguoi Viét Nam.

+ Thit hai, dau tw m& rong cdc day chuyén san xuét dé ting lugng san pham
ddp ting nhu ciu clia ngudi tiéu dung, dau tu da dang hoa c4c san pham tir
gidy va cdc san phdm san xuat tir nguyén liéu gidy nhu cac loai bao bi,...

+ Thit ba, mé rong quy mo thi trudng tiéu thu trong va ngoai nudc bang
cach t6 chiic hoan thién mang luGi phan phéi trong ca nudc va tiing budc
xudt khdu sang cdc thi trudng ving Vién Dong

+ Tht tu, cing v6i Cong ty Gidy Hai Phong danh mot phan thich dang
nguon luc dé phat trién thuong hiéu gidy HAPACO.

+ Cudi cling 1a ddu tu phét trién nguén nhan Iuc dé thu hiit duoc nhan tai
lam viéc tai Cong ty.

Cac phuong thic dau tu:

+ Hop tac lién doanh trong nuéc va nudc ngoai.

+ DPau tu trong nude theo Luat Khuyén khich dau tu trong nudc.
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7. Bao cao tinh hinh hoat dong san xuat kinh doanh

7.1. Két qud hoat dong kinh doanh

Bdng 2: Két qud hoat dong kinh doanh mot s6 ndm (sé'liéu nam 2004 da kiém todn)

STT Chi tiéu Nam 2003 Nam 2004 | Quy 1/2005
1 |Téng gid tri tai san 13.477.648.347| 21.252.615.008| 21.346.812.907
2 |Doanh thu thuin 27.257.729.085| 38.850.385.726| 10.359.929.405
3 |Loi nhuan tu hoat dong kinh doanh 2.490.144.794| 3.626.148.847| 1.223.076.903
4 |Lgi nhuan khic - 8.097.436 2.236.297
5 |Loi nhuan trude thué 2.490.144.794| 3.637.886.351| 1.225.313.200
6 |Loi nhuén sau thu€ 2.490.144.794| 3.460.530.283| 1.072.149.050
7 |Phan lgi nhuan tra c6 tic 1.231.181.000|  1.934.220.000 -
8 |Ty lé loi nhuan tré c6 tic 49,44% 55,89% -
9 |Ty lé chi tra c6 tic 14,00% 15,00% -

7.2. Nhitng nhdn té dnh huong dén hoat dong sdn xudt kinh doanh cua cong ty
trong nam 2004

K&t qua san xudt kinh doanh cua Cong ty nam 2004: doanh thu tang 42,22%
so v6i nam 2003, lgi nhuan sau thu€ dat 3,460 ty dong tang 38,96% so v6i nam
2003. Mc tang trudng cao d6 do tic dong clia mot s6 nguyén nhan sau:

Trong Quy IV/2004 Cong ty di dua thém mot day chuyén san xuét gidy vé
sinh cong suat 1.500 tan/nam vao hoat dong.

Sén lugng gidy d€ nhii xuat khidu vao thi trudng Dai Loan ting 6n dinh;

Cong ty khai thac thém dugc mot s6 ban hang maéi.

Cong ty md rong thém 01 xudng san xuat gidy thi cong.

Gop phan tang loi nhuén cta cong ty trong nam la cac bién phdp tiét kiém
chi phi san xuét, giam ty trong gid von trén tong doanh thu,.

7.3. Mot s6 chi tiéu hoat dong sdn xudt kinh doanh qua cdc nam

Bdng 3: Mot s6 chi tiéu hoat dong san xudt kinh doanh gua cdc ndm

. Nam 2002 Nam 2003 Nam 2004
STT Chi tieu Thuc hién ?:Jg:gg Thuc hién 2;2:5 Thuc hién ?:Jg:gg
1 |Gid tri sx cong nghiép (ty VND) 13,62 -129,35] 115%| 40,75| 38,8%
2 |Doanh thu thuin (ty VND) 12,74 - 27,26 114%| 38,85| 42,2%
3 |San lugng san phdm (tdn) 1.802 - 3.930| 118%| 5.157| 27,7%
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7.4. Chi phi sdn xudt

Bang 4: Chi phi san xudt giai doan 2002 - 2004

Don vi tinh: triéu dong

Nam 2002 Nam 2003 Nam 2004
Chi tiéu
Gia tri % /Dthu Gia tri % /Dthu Gia tri % /Dthu

Doanh thu 12.751,92 27.318,07 38.850,67

Gia von hang ban 11.965,42 93,83% | 24.351,08 89,14% | 34.124,78 87,84%
Gid von hang ban ndi dia 4.613,33 36,18% 7.030,62 25,74%| 11.62597 29,92%
Gi4 von hang ban xuat khau 7.352,09 57,65%| 17.320,46 63,40%| 22.498,81 57,91%
Chi phi ban hang 5968 047%| 161,16] 0,59%| 963,14|  2,48%
Chi phi nhan vién 13,50 0,11% 27,78 0,10% 81,33 0,21%
Chi ph{ van chuyén 17,20 0,13% 61,02 0,22% 105,24 0,27%
Chi phi khau hao 10,62 0,08% 21,23 0,08% 20,03 0,05%
Chi phi quang cdo, khuyén mai 2,28 0,02% 26,52 0,10% 65,02 0,17%
Chiét khiu ban hang - 0,00% - 0,00% 472,46 1,22%
Chi phi trich truéc - CN Ha Noi - 0,00% - 0,00% 117,80 0,30%
Chi phi khac 16,08 0,13% 24,61 0,09% 101,26 0,26%
Chi phi QLDN 63,71 0,50% 104,28 0,38 % 175,36 0,45%
Chi phi nhan vién quan ly 13,38 0,10% 42,21 0,15% 80,42 0,21%
Chi phi khau hao 0,78 0,01% 1,54 0,01% - 0,00%
Chi phi dién thoai, fax - 0,00% 47,62 0,17% 18,86 0,05%
Chi phi cong cu dung cu - 0,00% - 0,00% 47,25 0,12%
Chi phi thug, 1& phi - 0,00% 3,00 0,01% 19,54 0,05%
Chi phi quan 1y khéc 49,55 0,39% 991 0,04% 9,29 0,02%

(Ghi chii: S6'liéu cdc nam 2002, 2004 la so'liéu theo BCTC da duoc kiém todn)

Nhin vao bang phan tich chi phi ta c6 thé thay ké tir khi thanh 1ap nam 2002,
c6 hai xu huéng bi€n dong chi phi chinh la:

- Ty trong gid von trén doanh thu cua Cong ty giam dan qua tirng nam; day la

két qua cua cong tac quan ly chi phi san xuit da dugc Ban giam d6c quan tam.

- Bén canh d6, mot xu huéng bién dong quan trong khac la xu hudng tang ty
trong chi phi ban hang. Nguyén nhan la do trong thoi gian gan day, Cong ty chu
trong hoat dong marketing, mé rong thi trudng ra cac tinh lan can.
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7.5. Cdc chi tiéu tai chinh chu yéu

Bang 5: Mot s chi tiéu tai chinh chu yéu gua cdc ndm

L e Ponvi| Nam Nam uy
STT Cace chi tieu Sl e | o | oo
1 |Chi tiéu vé kha nang thanh toan
Kha nang thanh todn téng quat ldn 4,37 3,92 4,36
Kha ning thanh todn no ngin han lan 1,89 3,41 4,02
Kha nang thanh toan tdc thoi lan 0,40 0,07 0,31
2 |Chi tiéu vé co cau tai san
Tai san luu dong / Téng tai san % 42,99 52,32 53,88
Tai san c6 dinh / Tong tai san % 57,01 47,68 46,12
3 |Chi tiéu vé co cau von
No phai tra / Téng nguén von % 22,90 25,49 22,91
Vén CSH / Téng nguén von % 77,10 74,51 77,09
4 |Chi tiéu vé kha nang sinh 1oi
Loi nhuan sau thu€ / Doanh thu thuin % 9,14 8,91 10,35
Loi nhuan sau thu€ / Von chi sé hitu Y% 23,96 21,85 6,52
Loi nhuan HDKD / Doanh thu thuan % 9,14 9,33 11,81
5 |Chi tiéu lién quan dén c6 phan
S6 litong ¢6 phdn 907.730| 1.289.480| 1.289.480
Thu nhap trén c6 phan (EPS) VND 2.743 2.684 832
Gid tri s6 sach ctia c6 phan VND 11.202 12.063 12.544

(S6"liéu tinh todn trén gid tri c6 phdn la 10.000 dong/CP dé so sdnh)

Nhdn xét chung:

Kha nang thanh todn ctia doanh nghiép & miic rdt an toan, nguén von vay
chi chiém ty trong tir 22% - 26% téng ngudn von hoat dong ctia Cong ty.

Ty sudt 1gi nhuan sau thu€ ctia cong ty ¢6 xu hudng tang trudng hang nam
va ¢ muc cao. Trong Quy I nam 2005, ty suat lgi nhuan trén von cha da dat

6,52%; nhu vay ca nam s€ c¢6 kha nang dat cao hon nam 2004.

Hang nam Cong ty duy tri mot mic tra cé tic hop 1y dé dam bao c6 nguén
von tich luy, vi vay chi tiéu gid tri s6 sach ctia Cong ty déu c6 mic tang

trudng hang nam.
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8. Hoi dong quan tri, Ban giam doc, Ban kiém soat

8.1 Danh sdach Hoi dong qudn tri

Ong Vii Duong Hién Chu tich HDQT
Ba Nguyén Thi Thanh Binh Uy vién
Ba Lé Thi Phuong Loan Uy vién
Ong Vii Xuan Cudng Uy vién
Ba Nguyén Thi Ngoc Uy vién - Gidm doc Cong ty
Ong Nguyén Ngoc Hai Uy vién
Ba Lé Thi Vuong Uy vién
8.2 Danh sdch Ban gidm doc
Ba Nguyén Thi Ngoc Giam doc
8.3 Danh sdach Ban Kiém sodt
Ba Vi Thi Dung Trudng Ban kiém soat
Ba Pham Thi Sénh Uy vién
Ba Tran Thi Thuy Uy vién

LY LICH HOI PONG QUAN TRI

Gi6i tinh : Nam
Ngay thang nam sinh : 14/09/1944
Quadc tich: Viét Nam

Chiic vu hién tai: Chi tich HDQT Cong ty C6 phan Gidy Hii
Au (dam nhiém chic vu tir khi thanh 14p Cong ty dén nay)

Ong Vii Duong
Hién

o O O O

O

Qua trinh cong tac :

> 1958 - 1964: Gido vién truong phé thong cap I, II xa Minh
Tan

» Nam 1965: Hoc truong chinh tri nganh gido duc, bi thu

doan truong

1965 - 1966: Hiéu truéng truong PT cap LII xa Minh Tan

1968 - 1977: Bi thu Dang bo XN do6 dung day hoc

1977 - 1982: Lam tai Ban khoa gido thanh uy

1982 - 1999: Giam doc Xi nghiép Gidy bia Bong Tién

1999 - nay: Téng gidm doc - Cha tich HDQT Cong ty C6

phan Gidy Hai Phong

o Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Tién si khoa hoc kinh t€ - Chuyén vién
1y luan chinh tri cao cip

YV V VYV V
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Ba Nguyén Thi
Thanh Binh

Ba Lé Thi Phuong
Loan

o

0O O O O

O O O O O

O O O O

S6 ¢ phan nim gii: Ong Vii Duong Hién 1a nguoi dai dién

cho phan von goép cuia HAPACO tai HASCO tuong duong

677.450 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan:

- Con: Vii Xuan Cuodng, s6 ¢6 phan nam gii: 106.650 c6 phan

(Ménh gia 10.000 VND)

Quyén lgi mau thuén véi loi ich ca t6 chitc dang ky: khong

Gi6i tinh : Nt

Ngay thang nam sinh : 29/10/1960

Quoc tich: Viét Nam

Chitc vu hién tai: Gidm d6éc Cong ty c6 phan Dich vu Thuong

mai Dau tu Thai Anh

Qua trinh cong tac:

» 1980 - 2002: La gido vién quan Lé Chan, Hai Phong

> 2002 - nay : Gidm doc Cong ty c6 phan Dich vu Thuong
mai Pau tu Thai Anh

Trinh do van ho4 : 10/10

Trinh d6 chuyén mon: Clr nhan Toan

S6 ¢6 phan nam giit: 25.000 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén lgi mau thuén véi loi ich ca t6 chitc dang ky: khong

Gi6i tinh: Nt

Ngay thang nam sinh : 09/09/1974

Qudc tich: Viét Nam

Chiic vu hién tai: Truong phong Kinh doanh ching khoan

kiém thu ky Cong ty ¢6 phan Gidy Hai Phong

Qua trinh cong tac :

> 1992 - 1995 : Nhan vién Cong ty c6 phan Gidy Hai Phong

> 1995 - 1999 : Ph6 chanh vin phong Cong ty c6 phan Gidy
Hai Phong

» 1999 - 2000 : Pho chanh van phong kiém thu ky TGD
Cong ty c6 phan Gidy Hai Phong

» 2000 - 2003 : Ph6 phong KD ching khodn kiém thu ky
TGP Cong ty ¢6 phan Gidy Hai Phong

» 2003 - nay : Trudng phong KD ching khoan kiém thu ky
Cong ty c6 phan Gidy Hai Phong

Trinh d6 van hod : 12/12

Trinh d¢ chuyén mon :

» Cu nhan kinh t€ (K€ toan)

» Cunhan Anh van
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Ong Vi Xuadn
Cuong

Ba Nguyén Thi
Ngoc

O

o O O O o O O O

O

o O O O

o O O O O

S6 ¢6 phan nam giit: 40.000 c6 phan (Ménh gid 10.000 VND)
Nhitng nguoi c6 lién quan: khong

Quyén lgi méau thuén vdi loi ich cha t6 chitc dang ky: khong
Gi6i tinh : Nam

Ngay thing nam sinh : 12/04/1971

Quadc tich: Viét Nam

Chiic vu hién tai : Truong phong Kinh doanh Cong ty Lién

doanh Van tai bién Viét Phip

Qua trinh cong tac :

» 1994 - nay: Truong phong Kinh doanh Cong ty Lién
doanh Van tai bién Viét Phdp

Trinh d6 van hoa: 12/12

Trinh do chuyén mon: Thac st Quan tri Kinh doanh

S6 ¢6 phan nam giit:106.650 c6 phan (Ménh gia 10.000VND)

Nhitng nguoi c6 lién quan:

- Bo: Vii Duong Hién, 1a nguoi dai dién cho s6 c¢6 phan cua

HAPACO tai HASCO: 677.450 c6 phan; chi€ém 52,54% von

dieu 1& (Meénh gia 10.000 VND).

Quyén lgi mau thuén véi loi ich ca t6 chitc dang ky: khong

Gi6i tinh : Nt

Ngay thiang nam sinh : 20/12/1952

Quadc tich: Viét Nam

Chitc vu hién tai: Gidm d6c Cong ty C phan Gidy Hai Au

(dam nhiém chic vu tir khi thanh 1ap HASCO dén nay)

Qua trinh cong tac:

» 1975-1987: Phong kiém nghiém-Nha mdy Giay Dong Tién

» 1987 - 1992: Ph6 quan doc Xuong san xudt s6 1 - Xi
nghiép Gidy Hai Phong

» 1992 - 1999: Giam d6c Xuodng san xuat gidy mong - Xi
nghiép Gidy Hai Phong

» 1999 - 2001: Giam doc Xi nghiép gidy mong - Cong ty CP
Gidy Hai Phong

> 2001 - nay: Giam doc Cong ty cd phan Gidy Hai Au

Trinh do van hod : 10/10

Trinh d6 chuyén mon : chuyén vién quan ly

S6 ¢6 phan nam giit: 15.000 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén lgi mau thuén véi 1oi ich cla t6 chiic dang ky: khong
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Ong Nguyén Ngoc
Hai

Ba Lé Thi Vuong

o O O O O

o O O O O

o O O O O

Gi6i tinh : Nam

Ngay thang nam sinh : 25/08/1943

Qudc tich: Viét Nam

Chiic vu hién tai : Nghi huu

Qua trinh cong tac :

» 1992 - 1999: Giam doc S& Cong nghiép Hai Phong

» 2000 - 2004: Ph6é Giam doc S6 K€ hoach va Pau tu Hai
Phong

» 2005 - nay: Nghi huu

Trinh do van hod : 10/10

Trinh d6 chuyén mon : Tién si Khoa hoc Ky thuat

S6 ¢6 phan nam giit: 33.750 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén l¢i mau thuén véi 1oi ich clia t6 chiic dang ky: khong

Gié6i tinh : Nit

Ngay thang nam sinh : 25/01/1960

Quoc tich: Viét Nam

Chtc vu hién tai : Giam doc Cong ty TNHH XNK Cat Vuong

Qua trinh cong tac :

» 1983 - 1989 : Vién Khoa Hoc Viét Nam

» 1989 - 1992 : Thuc tap sinh Vién Dia ly

» 1993 - 2002 : Van phong dai dién & Nga

» 2002 - nay: Giam doc Cong ty TNHH XNK Cat Vuong

Trinh do van hoa : 10/10

Trinh do chuyén mon : Pai hoc Vo tuyén tham khong

S6 ¢6 phan nam giit: 30.000 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén lgi mau thuén véi 1oi ich cla t6 chiic dang ky: khong
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Ba Vit Thi Dung

Ba Pham Thi
Sénh

0O O O O O

o O O O

© O O O O

LY LICH BAN KIEM SOAT

Gi6i tinh: N

Ngay thiang nam sinh: 14/03/1941

Quoc tich: Viét Nam

Chiic vu hién tai : Kiém soat vién trudng Cong ty CP Gidy

Hai Au

Qua trinh cong tac:

> 1958 - 1962: Cong nhan Nha mdy Ca hop Ha Long, Hai
phong

> 1962 - 1967: K& toan Xi nghiép nuéc da Viét Hoa (Nha
may Bia Hai phong)

» 1967 - 1971: Phé Gidm doc Xi nghiép Che huong Hai
phong

» 1971 - 1992: Phé Giam déc - Bi thu Dang uy Nha may
Gidy Hai phong

» 1992 - 2002 : Gidam doc Cong ty TNHH VIDA

> 2002 - nay : Ki€m sodt vién truong Cong ty c6 phan Gidy
Hai Au

Trinh do van hoa: 10/10

Trinh do chuyén mon: Cr nhan kinh t& (K& toan)

S6 ¢6 phan nam giit: 30.000 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén lgi mau thuén véi loi ich ca t6 chitc dang ky: khong

Gi6i tinh : N

Ngay thiang nam sinh : 23/05/1960

Quoc tich: Viét Nam

Chic vu hién tai: cong tdc tai Phong kinh doanh ti€p thi -

Cong ty C6 phan Gidy Hai Au

Qua trinh cong tac :

> Hién dang cong tdc tai Phong kinh doanh ti€p thi - Cong
ty C6 phan Giay Hai Au

Trinh do van hoa : 10/10

Trinh d6 chuyén mon : Trung cap K& hoach

S6 ¢6 phan nam giit: 7.000 c6 phan (Ménh gid 10.000 VND)

Nhitng nguoi c6 lién quan: khong

Quyén lgi mau thuén véi loi ich ca t6 chitc dang ky: khong
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Ba Tran Thi Thuy

O O O O O

Gi6i tinh : Nit
Ngay thang nam sinh : 10/10/1952
Quoc tich: Viét Nam
Chitic vu hién tai : Hiéu Truong Truong THCS To Hiéu
Qua trinh cong tac :

» 1974 - 1975: Gido vién Truong Truong Cong Dinh
» 1976 - 1982: Gido vién Truong Cap 1, 2 Ngo Quyén
» 1983 - 1989: Hiéu Ph6 Truong Cap 1,2 Du Hang

» 1990 - 1997: Hiéu Phé Truong THCS To Hiéu

» 1998 - nay : Hiéu Truong Truong THCS T6 Hiéu

o O O O O

Trinh do van hoa: 10/10
Trinh d6 chuyén mon: Pai hoc Quan 1y
S6 ¢6 phan nam giit: 9.000 c6 phan (Ménh gid 10.000 VND)
Nhitng nguoi c6 lién quan: khong

9. Thong tin chung vé tinh hinh lao dong

9.1. Co cdu lao dong

Bdng 6: Co cdu lao dong tai Cong ty

Quyén l¢i mau thuén véi 1oi ich cla t6 chiic dang ky: khong

Trinh do S0 luong (nguoi) Ty lé (%)
Trén Dai hoc 2 1,1
Dai hoc 9 5,0
Cao dang 1 0.6
CN k¥ thuat 70 39,1
So cép 97 54,2

Tong cong 179 100%

9.2. Chinh sdach chung véi nguoi lao dong

Nguoi lao dong trong Cong ty dugc huong diy du cac quyén loi theo quy
dinh cta phdp luat vé lao dong bao gém cac khoan trg cép, thudng, bao
hiém x4 hoi, bdo hiém y t€,...

Cong ty luon tao diéu kién cho nguoi lao dong hoc hoi, nang cao tay nghé;
gidp ngudi lao dong phdt huy tinh sang tao va tinh than tap thé.

Cong ty c6 chinh sach khen thudng dong vién kip thoi cac cd nhan, tap thé
c6 thanh tich xuét sic, c6 déng gop, sang kién vé giai phdp ky thuat gitp
dem lai hiéu qua kinh doanh cao; dong thoi cling cé nhiing ché tai thich hop
d6i véi cac can bo, cong nhan c¢6 hanh vi anh huéng xau dén hoat dong va

uy tin cia Cong ty.
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10. Tai san (Nhirng nha xuéng, tai san thuoc sé hitu cia cong ty)

Bdng 7: Gid tri TSCD tai 31/12/2004

Don vi tinh: VND

STT Hang muc Nguyén gia Gia tri con lai | %/Téng TS
1 |Nha cua vdt kién triic 3.376.106.548 2.588.957.708 12,18%
2 |Mdy méc 9.088.288.951 7.492.323.625 35,26%
3 [Thiét bi van tdi truyén dan 103.369.939 51.684.970 0,24%
4 |\Dung cu quadn ly - -

5 [Téng TSCP hitu hinh 12.567.765.438 10.132.966.294 47,68%
6 |TSCD vo hinh - - -
7 |TSCD thué tai chinh - - -

Téng cong 12.567.765.438 10.132.966.294 47,68 %

Bdng 8: Gid tri TSCD tai 31/03/2005

Don vi tinh: VND

STT Hang muc Nguyén gia Gia tri con lai | %/Téng TS
1 |Nha cita vat kién triic 3.376.106.548 2.498.591.356 11,70%
2 |May moc 9.145.452.371 7.299.655.327 34,20%
3 [Thiét bi vdn tdi truyén ddn 103.369.939 46.516.472 0,22%
4 |Dung cu qudn ly - -
5 |Téng TSCP hitu hinh 12.624.928.858 9.844.763.155 46,12%
6  [TSCD vo hinh - - -
7  |TSCD thué tai chinh - - -
Tong cong 12.624.928.858 9.844.763.155 46,12%

Bdng 9: Chi tiét TSCD ciia Cong ty tai 31/03/2005

Don vi tinh: VND

STT Tén tai san Nguyén gia So6 khau hao GTCL
I. |Nha vat kién triic 3.376.106.548 877.515.192| 2.498.591.356
1 |Nha xudng SX gidy WC 2.122.262.583 583.622.210 1.538.640.373
2 |Nha xudng SX in 2 357.821.337 164.001.445 193.819.892
3 |San dudng noi bo 399.675.397 109.910.735 289.764.662
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STT Tén tai san Nguyén gia S6 khau hao GTCL

4  |Tram bién dp S60KVA 0,4KV 30.288.493 8.329.334 21.959.159
5 |Bé méng may 466.058.738 11.651.468 454.407.270
II. May moc thiét bi SX 9.145.452.371 1.845.797.044| 7.299.655.327
1 |May mdc thiét bi cua Dail.oan 331.813.120 152.081.016 179.732.104
2 |May cuon 16i tu dong 56.712.000 15.595.800 41.116.200
3 |Mdy cat phan doan 73.253.000 20.145.575 53.107.425
4 |Bo phan chuén bi NL 872.679.102 239.986.755 632.692.347
5 |May xeo 16i tron 2.470.137.478 679.287.808| 1.790.849.670
6 [Maéy cuon lai va dot 16 281.497.148 77.411.717 204.085.431
7  |Mdy cét phan doan 211.251.684 58.094.212 153.157.472
8 |M4dy x€&p khan an 263.718.401 72.522.560 191.195.841
9 |Can truc tron 62.418.557 17.165.104 45.253.453
10 |Mady cat cuon gidy WC 71.157.154 19.568.218 51.588.936
11 |M4y mai dao 97.274.531 26.750.495 70.524.036
12 [N6i hoi 355.971.013 97.892.027 258.078.986
13 |May gap khan hop 355.977.407 97.893.786 258.083.621
14 M4y gép khan tii 63.395.388 17.433.733 45.961.655
15 |Mady déng ban tu dong 23.033.833 6.334.305 16.699.528
16 [Thiét bi khir cén ndi hoi 33.950.400 14.711.840 19.238.560
17 |Mady buoc day 33.642.816 13.457.127 20.185.689
18 |Mady dong dai 33.642.816 13.457.127 20.185.689
19 |Mdy in 92.341.007 36.936.401 55.404.606
20 |Mdy mai dao 63.660.865 25.464.345 38.196.520
21 |Qua 16 cao su Nhat cia HPC 42.198.800 10.549.700 31.649.100
22 |Qua 10 16i nhap ctia HPC 180.852.000 45.213.000 135.639.000
23 |Mdy nén khi PN8/6 14.285.714 2.380.953 11.904.761
24 [T bién tan 112.978.342 11.297.834 101.680.508
25 [N6i hoi va thiét bi phu trg 672.547.675 16.813.692 655.733.983
26 [Day truyén may xeo sO 2 2.217.898.700 55.447.468| 2.162.451.232
27 |TG bién tan 57.163.420 1.904.446 55.258.974
III. [Thiét bi truyén dan SX 103.369.939 56.853.467 46.516.472
1 [Xeoto 103.369.939 56.853.467 46.516.472
TONG CONG 12.624.928.858 2.780.165.703| 9.844.763.155
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11. Ké hoach loi nhuan va cé tic
Bdng 10: Ké hoach loi nhudn va cd ticc giai doan 2005-2007

i Nam 2005 Nam 2006 Nam 2007
Chi tieu Ké hoach Z‘_}l:;?gg Ké hoach Z‘_}l:;?gg K¢ hoach lﬁutj:gg
Doanh thu thuén (triéu dong) 48.000 23,1 52.000 8.4 54.000 3,9
Lgi nhuan sau thué (triéu déng) 4.100 13,8 4.500 9,7 4.800 6,7
Ty 1é LN sau thué/Dthu thuin 8,54% - 8,65% - 8,89% -
Ty 1¢ LN sau thué¢/Von Cha SH 31,78% -1 34,90% -l 37,20% -
Muic chi tra ¢ tic du kién 15% - 15% - 15% -

Theo Diéu l¢ Cong ty, truéc khi chia cd tic cho cic c6 dong, loi nhuan sau

thu€ phai trich 14p cac quy:

Quy du trit bit bugc: it nhat bing 5% loi nhuan rong dé bé sung du trit chinh
cho nam sau cho dén miic bang 10% von diéu 1¢ thi thoi trich quy nay.

Céc quy khac do Hoi dong quan tri trinh Pai hoi déng cé dong quyét dinh
dua vao két qua kinh doanh hang nam.

12. Can cir dé dat dugc ké hoach loi nhuan va co tire néi trén

Thi trudng xuat khau gidy d€ dap nhii sang Dai Loan vain dang dugc duy tri
va tang trudng hang nam. V&6i mat hang gidy vé sinh, hién bén phia Dai
Loan di c¢6 nhu cdu nhung kha nang san xudt ciia Cong ty chua thé ddp ting
duoc nhu cau.

Do hoat dong xuat khiu duogc vu dai thué nén khi ting san luong xuat khiu
lgi nhuén s€ tang.

Trong giai doan t6i, mot s6 du 4n chién luoc sé& duge Cong ty dua vao trién
khai, cu thé:

+ G6p 25% von diéu 1é vao Cong ty c6 phan Hai Ha dé xay dung nha mdy
bot ban hoa & tinh Ha Giang. Du an nay da duoc khai cong ngay 18/05/2005
va s€ hoan thanh trong vong 6 thang; thoi gian hoan von du kién 1a 6 nam 7
thdng va ngay tir nam du tién da c6 thé mang lai 1¢i nhuan.

+ Lap thém 1 day chuyén san xuét gidy lua dé tang san lugng xuét khiu khi
thi trudng 6n dinh.

+ Thuc hién du 4n nha mdy gidy xudt khau 10.000 tan/nim tai huyén Thuy
Nguyén.

Sau mot thoi gian di vao hoat dong, cong tidc quan ly chi phi san xuét kinh
doanh ctia cong ty da phat huy dugc hiéu qua, gép phan lam tang loi nhuan
cho Cong ty.
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13. Panh gia cia to chite tu van vé ké hoach loi nhuan va co tic

Cong ty ¢6 phan Chiing khoan Hai phong 12 mot t6 chic tu vin tai chinh va
chiing khoan chuyén nghiép. Ching toi da tién hanh thu thap thong tin, phan tich
ddnh gi4 dé dua ra nhitng nhan dinh vé hoat dong san xudt kinh doanh ctia Cong ty
¢6 phan Gisy Hai Au.

Trong nhi€u nam trd lai day, nén kinh t€ Viét Nam dat dugc nhiing thanh tuu
rat to 16n. Téc do tang truong GDP ludn & mic trén 7%, day 1a toc do cao trong
khu vuc va trén th€ giGi. Thu nhap binh quan dau nguoi cling tang kéo theo thi
trudng tiéu dung ngay cang md rong. Viéc chinh thic gia nhap AFTA va nd luc gia
nhap WTO vao cudi nam 2005 duoc danh gia la dong luc manh mé cho su phat
trién. Cac nganh kinh t€ trong d6 c6 nganh gidy dang ding truéc co hoi 16n dé dau
tu m& rong san xudt kinh doanh.

Theo s6 liéu cua Hiép hoi nganh Gidy, nam 2002, ca nudc san xudt dugc
22.000 tan gidy vé sinh. Cac cong ty c6 s lugng san xuit 16n 1la Cong ty gidy Bai
Bang (10.000 tan), Nha m4y gidy Binh An (3.876 tan), Cong ty c6 phan gidy Hai
Phong (3.000 tan) va Xi nghiép gidy Mai Lan (2.000 tan).

Du bédo tiéu thu vé gidy vé sinh va khan gidy cho nam 2005 1a 32.500 tan,
nam 2010 1a 49.800 tan (khoang 0,6kg/ngudi/nam). Nhu vay, nang luc san xuat
gidy vé sinh hién tai chi dap tng dugc khoang 68% nhu cau hién tai va 44% nhu
ciu cta nam 2010, cho thdy nganh gidy can phai c6 cac k& hoach dau tu 16n va ma
rong dé dap tng nhu cdu trong tuong lai.

(Nguon so liéu: http://www.agroviet.gov.vn/; hitp://www.mpi.gov.vn/)

Bén canh d6, mit hang gidy dé€ xuat khau sang Dai Loan van duy tri mic do
tang trudng 6n dinh va duoc déi tdc danh gia cao.

Nhu vay, néu khong c¢é nhiing tic dong bat thudng t6i nén kinh t€ va téi hoat
dong kinh doanh cua doanh nghiép thi k& hoach 1gi nhuan Cong ty dé ra cho giai
doan 2005-2007 1a kha thi. K& hoach chi tra c6 tic s& dam bdo cho céic cé dong
mot muc thu nhap t6t va dam bao cho doanh nghiép ¢6 nguoén loi nhuan tich luy
cho tai dau tu md rong san xuat.

14. Nhimg cam két nhung chua thuc hién cua t6 chire xin dang ky
Khong c6.

15. Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma co
thé anh hudng dén gia ca chitng khoan dang ky

Hién tai, cdc thong tin thu thap duoc cua t6 chic tu van cho thay Cong ty
khong vuéng vao bat ky mot vu tranh chép, kién tung nao va ciing khong c6 thong
tin lién quan nao c¢6 thé anh hudng dén gid ca chiing khoan cta Cong ty.
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IV. CHUNG KHOAN PANG KY GIAO DICH

1. Loai chitng khoan: C6 phiéu phé thong
2. Ménh gia: 10.000 VND

3. Tong s6 ching khoan: 1.289.480 c6 phiéu

4. Gia giao dich du kién: 12.500 déng/c6 phi€u
5. Phuong phap tinh gia: Gid4 tri s6 sach

Trén co s& s6 liéu trén bdo cdo tai chinh cta Cong ty, gia tri s6 sach duoc tinh
cu thé nhu sau:
Tai thoi diém 31/12/2004

Gia tri s& sach trén [V6n chi s& hitu - Gid tri ¢6 phan uu dai]

moi co phi€u thudng Téng s6 ¢6 phi€u thuong

[15.554.760.150 - 0]

1.289.480
= 12.063
Tai thoi diém 31/03/2005
Gia tri sé sach trén [V6n chi s¢ hitu - Gid tri ¢6 phan uu dai]
moi c6 phi€u thuong Tong s6 ¢6 phiéu thudng

[16.175.591.200 - 0]

1.289.480
= 12.544

Chii y: Toan bo cé phiéu ciia Cong ty la c6 phiéu phé thong, ménh gid 10.000d/CP
6. Gidi han vé ty 1é nam giir d6i v6i nguoi nudc ngoai
Hién nay cong ty chua c6 c6 dong 1a thé nhan, phap nhan ngudi nudc ngoai.

Tuy nhién khi Cong ty c6 c¢6 dong 13 ngudi nudc ngoai thi theo quy dinh hién
hanh tai Thong tu 121/2003/TT-BTC ngay 12/12/2003: mic gép von, mua c¢6 phan
clia cdc nha diu tu nudc ngoai & doanh nghiép Viét Nam t6i da biang 30% von diéu
1¢ cua doanh nghiép Viét Nam.
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7. Cac loai thué cé lién quan
- Thué thu nhdp doanh nghiép:

Cong ty ¢ phan Gidy Hai Au duoc thanh lap theo Quyét dinh s6 57/HPQT
ngay 02/05/2002 cuia Hoi dong quan tri Cong ty c6 phan Gidy Hai Phong
(HAPACO) va chinh thitic di vao hoat dong sau khi S& K& hoach va Dau tu Hai
phong cap Pang ky kinh doanh cong ty c6 phan s6 0203000213 ngay 07/05/2002,
Cong ty dugc hudng uu dii vé thu€ theo quy dinh cua Luat thué thu nhap doanh
nghiép hién hanh nhu sau:

+ T ngay 01/06/2002 dén 31/05/2004: dugc mién 100% thué€ TNDN.
+ Tur ngay 01/06/2004 dén 31/05/2006: dugc giam 50% thu¢ TNDN.
- Thué'lién quan dén t6 chiic ddang ky giao dich chitng khodn:

Ngay 29/04/2005, Bo Tai chinh da c6 Cong van s6 5248/TC-CST hudng dan
tam thoi vé uu dai thué thu nhap doanh nghiép cho t6 chitc dang ky giao dich tai
TTGDCKHN, theo d6 céc t6 chic thuc hién ding ky giao dich ching khodn lan
dau tai TTGDCKHN sé& duoc hudng wu ddi thu€ thu nhap doanh nghiép nhu céc t6
chitc niém yét tai Trung tdm giao dich ching khodn thanh phé H6 Chi Minh (quy
dinh tai Cong van 11924-TC/CST ngay 20/10/2004). Tic 1a céc t6 chiic c6 ching
khoan dugc dang ky lan dau dugc giam 50% s6 thué€ thu nhap doanh nghiép phai
nop trong 2 nam ké tir khi thuc hién niém yét. Nam giam thu€ dugc xdc dinh phu
hop véi ky tinh thu€ va thoi gian giam thu€ duoc tinh lién tuc tir ky tinh thu€ ma t6
chiic c6 ching khoan dugc niém yét. Truong hop thoi gian giam thué cia nam dau
chua di 12 thdng do thoi diém niém yét khong phai dau nam thi t6 chifc niém yét
duoc giam thué trong ky ti€p theo.

Hién nay Bo Tai chinh dang soan thao nhitng quy dinh md&i vé€ uu dai thué theo
huéng tao nhiéu uu dai hon cho doanh nghiép niém yét. Cac quy dinh nay c6 thé sé
s6m duoc ban hanh trong thoi gian t6i.

Ngoai ra, Cong ty cd phan Gidy Hai Au - mot trong nhitng doanh nghiép Hai
Phong dau tién dang ky giao dich trén TTGDCK Ha Noi - con dugc hudng cic uu
dai cuia UBND thanh pho Hai Phong la: cap lai 50% s6 thué TNDN cua 01 nam sau
khi doanh nghiép da duoc mién giam thu€ TNDN theo quy dinh ctia Nha nuéc khi
niém yét trén thi trudng ching khodn; hd tro t6i da 100.000.000 déng dé chi phi
kiém todn 02 nam khi dang ky niém yét; hd tro t6i da 50.000.000 dong chi phi tu
van, nop ho so dang ky niém yét trén thi truong.

- Thué'thu nhdp doi véi nha ddu tu chitng khodn:

Tai thoi diém hién nay, theo Thong tu 100/2004/TT-BTC ngay 20/12/2004,
cac nha dau tu 1a ca nhan trong nudc va nudc ngoai dau tu ching khoan tai Viét
Nam tam thoi chua phéi nop thu€ thu nhap doi vé6i khoan thu nhap tir ¢6 tic, 13i trai
phi€u, chénh léch mua ban ching khoan va cac khoan thu nhap khac tir dau tu
chiing khoén theo quy dinh hién hanh.
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V. CAC POI TAC LIEN QUAN TOI VIEC PANG KY

1. Té chitc tu van niém yét

Cong ty c6 phan Chitng khodn Hdi phong (HASECO)

Dia chi: S6 24 Cu Chinh Lan - Q.Hong Bang - Hai Phong
bién thoai: (031) 821.405 / 842.335

Fax: (031) 746.266

Email: chungkhoanhaiphong@hn.vnn.vn

Website: http://www.hpsc.com.vn

Gidy ching nhan dang ky kinh doanh s6 0203000553 do S& K& hoach va dau tu
Hai phong cap ngay 05/09/2003.

Gidy phép hoat dong kinh doanh chitng khoan s6 13/GPHDCK do Uy ban Ching
khoan Nha nudc cap ngay 21/10/2003.

Gidy phép hoat dong luu ky s6 17/GPHDLK do Uy ban Ching khoidn Nha nudc
cap ngay 29/10/2003.

2. Té chiic kiém toan

Cong ty co phan Kiém todn va Tw vin (A&C)

Tru s& chinh: S6 229 Dong Khéi, Quan 1, Thanh phd H6 Chi Minh
Dién thoai: (84-8) 8 272 295
Fax: (84-8) 8 272 300
Chi nhanh Ha Noi: S6 877 Hong Ha, Hoan Kiém, Ha Noi
bién thoai: (84-4) 9 324 133
Fax: (84-4)9 324 113
Chi nhanh Nha Trang: S6 100 Quang Trung, Thanh pho Nha Trang
bién thoai: (84-58) 811 591
Fax: (84-58) 811 593

Quyét dinh chap thuan Té chiic kiém todn doc lap duoc kiém todn cho céc té chiic
phat hanh, t6 chiic niém yét va té chitc kinh doanh chitng khoén S¢ 317/QD-UBCK
do Uy ban Chiing khoan Nha nuéc cap ngay 16/11/2004
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VI. CAC NHAN TO RUI RO

1. Ruiro vé kinh té

La mot nganh cong nghiép nam trong co céu kinh t€ chung cuia quoc gia, su
phét trién clia nganh gidy cling phu thuoc vao chu ky bién dong ctia nén kinh t€.
Bit cit su thay ddi ndo cta toan bo nén kinh t€ ciling s& truc ti€p hay gian tiép tac
dong dén su phét trién clia nganh.

Trong nhitng nam gan day, nén kinh t&€ Viét Nam lién tuc duy tri mot toc do
tang trudng kinh t&€ cao. Thu nhap binh quan dau nguoi dugc cai thién kéo theo doi
song vat chat tinh than cta dai bo phan dan ching tang cao.

Nganh gidy 12 mot nganh san xuat hang tiéu dung, cdc san phim clia nganh
phu thudc rat 16n vao su thay d6i nhu cdu clia ngudi dan. Vi vay cling v6i nhiing tin
hiéu kha quan ctia nén kinh t€, nhitng co hoi phét trién ctia nganh ciing ngay cang
duoc m& rong. Nhung bén canh d6, nhu ciu ngay cang cao ctia nguoi tiéu ding
cling dat nganh gidy tru6c thach thitc phai da dang hod san pham, nang cao chat
luong, cai tién miu ma,... néu khong s& bi nhitng san pham chat lugng cao cua
Indonexia, Han Quoc, Nhat Ban chiém linh thi truong.

C6 thé néi, su 6n dinh chinh tri, nhitng uu dai cta Chinh phli trong bdo ho
nganh trong nhitng nam qua da tao cho nganh gidy mot tién dé quan trong trudc khi
budc vao canh tranh hoi nhap AFTA. Nhung dé ding viing duoc khi m& cira thi
truong, tinh trang dau tu cham, quy mo nho nhu hién nay can phai duge khac phuc.
Tinh dén nam 2004, toan nganh c6 khoang 300 nha may san xuat gidy va bot gidy
nhung phan 16n chi quy mo tir 500-20.000 tan/nam; chi c¢6 20 nha may quy mo trén
20.000 tdn/nam va 3 nha may quy mo trén 50.000 tan/nam.

(Nguon so'liéu: http://www.vneconomy.com.vn)

Trong thoi gian gan day, nhitng bién dong chung ctia nén kinh t€ nhu ty 1¢ lam
phat cao, gid xang dau leo thang,... cling da lam cho chi phi diu vao clia toan nganh
tang lén. Tac dong chia nhitng nhan t6 d6 khong chi & khia canh truc ti€p ma con &
tdc dong day chuyén khi cédc yéu t6 dau vao khac nhu cude van tai, dich vu,... cling
tang, anh huong khong nho téi hiéu qua hoat dong cua cac doanh nghiép néi chung
va cac doanh nghiép trong nganh gifly néi riéng.

2. Rui ro vé luat phap

Heé thong cac van ban phdp luat nuGe ta chua dong bo, qua trinh thuc thi chua
dat hiéu qua cao, chinh sdch bao ho ban quyén san pham chua chit ché; vi vay con
tao nhiéu k& hd cho cac hoat dong gian 1an thuong mai. Tai thi trudng trong nudc
hang gia, hang nhéi nhan hiéu Cong ty dién ra ngay tai Hai Phong va cdc thanh pho
khac nhu Ha Noi, Vinh,...
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Nganh gidy hién dang dugc khuyén khich phét trién, nhung phai tuan tha
nghiém ngat cac quy dinh cta Luat Bao vé moi truong. Do d6, trong qua trinh hoat
dong va dau tu, Cong ty can phai tinh dén yéu t6 6 nhiém moi trudong va ludn cé su
dau tu thich dang cho viéc bao vé moi trudng séng va lam viéc.

3. Rui ro dac thu
3.1 Ruiro vé nguon nguyén vit liéu

Nguyén liéu chinh dé€ san xuit gidy dé€ nhii xuat khiu, gidy vé sinh va cdc loai
gidy mong 12 tre nifa tir cac ving DPong Bic, bot gidy va 1€ tring.

Theo tinh todn ctia Hiép hoi Gidy Viét Nam, nam 2005 toan nganh can khoang
5 triéu tan go, tre nita,.. tuong duong 100.000 hecta rimg nguyén liéu. Tuy nguon
von rung hién nay van ddp ung di nhu cau san xuat 1.200.000 tan/nam; nhung cac
chinh sich hién nay chua that hap din ngudi trong ring, c6 thé gay ra tinh trang
tan ph4 can kiét sau sau 5 nam t6i néu ring khong duge khuyén khich trong lai.

Dai v6i cong ty ndi riéng va Viét Nam néi chung, nguon nguyén liéu bot van
phai nhap khdu mot lugng 16n tir nudc ngoai. Trong nam 2004, nganh gidy mdi
phat huy duoc 69% cong suat thi€t bi san xuat bot, dat san luong 218.968 tan. Va
theo du bdo trong nam 2005, nganh gidy s& phai nhap khau khoang 200.000 tan bot
va 50.000 tan gidy loai (OCC, ONP) phuc vu cho san xuét, tang 42% so vGi nam
2005. R rang, viéc phu thudc vao nguyén liéu nhap khiu sé gidm hiéu qua hoat
dong san xuat kinh doanh cua Cong ty; khi thi truong thé€ gidi cé su bién dong vé
san lugng va gid ca thi hoat dong san xuat ciia Cong ty s& kém 6n dinh.

Tuy nhién trong mét vai nam téi, tinh hinh nguyén liéu bot gidy sé kha quan
hon khi mot loat du 4n dau tu clia nganh gidy dang dugc thuc hién. C6 thé ké ra
ddy mot s6 du an 16n: du an nha may bot gidy Thanh Hoa 60.000 tan bot/nam,...
Va ban than cong ty HAPACO ciing da dau tu nha may bot gidy tai huyén Mai
Chau - Hoa Binh cong suét 10.000 tan/nam; cung 2 du an 16n s& duoc khdi cong
trong nam 2005 la Nha mdy bot gidy tai Yén Bai cong suat 20.000 tan/nam; Nha
may bot gidy Ha Giang cong suat 32.000 tan/nam.

(Nguon so'liéu: http://www.agroviet.gov.vn/ ; http.://www.mofa.gov.vn/ va HAPACO)

3.2 Ruiro nganh nghé

La mot doanh nghiép trong nganh gidy, hoat dong dau tu, san xuét ctia Cong
ty s& phdi tuan thu theo quy luat phat trién bén vitng clia nganh gidy tir nam 2005
dén 2010 phat trién phai st dung cong nghé méi, thiét bi tién tién, hién dai, mic do
tuw dong hod cao,... méi ¢ thé ton tai. Bén canh d6, theo 16 trinh gia nhap AFTA,
sang nam 2006, miic thu€ nhap khau cdc mat hang gidy s& chi con 0-5%, s& gay 4p
luc canh tranh rat 16n cho cac doanh nghiép trong nganh.
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Theo phan tich cia www.paperloop.com, hang tin chuyén nganh cong nghiép
gidy thé gidi, trong thoi gian gan day c6 rat nhiéu du dn gidy quy mo 16n dang duoc
xtc ti€n tai Thai Lan, Malaixia va Indonexia. Va v4i mot thi truong 80 triéu dan,
Viét Nam sé& la mot thi trudong hidp dan cho cac hang nude ngoai tham nhap va khai
thac. Thuc t€ d6 dang doi hoi nhiing chién lugc manh mé ctia nganh gidy néu
khong muon bi mat thi phan ngay tai thi truong Viét Nam.

3.3 Ruii ro vé thi truong

Thi truong trong nuoc:

Thi trudng gidy trong nudc ngdy cang c6 su canh tranh gay gat. Doi véi cong
ty, su canh tranh chu yéu la thi truong gidy vé sinh va khan gidy chat lugng cao.
Hién nay san phdm clia mot s6 cong ty lién doanh da c6 thi phan 16n ¢ Viét Nam
nhu Pupply, May,...

Thi truong xudt khdu:

Day 1a thi trudng chli yéu ctia doanh nghiép chi€m khoang 65% téng doanh
thu Cong ty. Tuy nhién, mac du chiém ty trong cao nhung thi truong cua Cong ty
chi duy nhat 1a thi trudng Dai Loan vé6i san pham gidy d€. Trong khi cdc san phdm
tir Indonéxia, Trung Quoc, Thai Lan cling d6 x6 vao thi trudng nay s& anh hudng
truc ti€p dén thi phan clia Cong ty. D€ han ché rui ro ndy, Cong ty can diy manh
hoat dong xtc tié€n thuong mai theo huéng tim ki€m thém thi truong méi, da dang
hod san pham dé giit viing va ti€p tuc khai théc thi trudong xudt khiu truyén thong 1a
bai Loan.

3.4 Ruiro ty gia

Doanh thu tlr hoat dong xudt khdu chiém ty trong chli yéu trong tdng doanh
thu ctia Cong ty, do d6 xu huéng gidm gid dong ndi té trong tuong lai ¢ thé 1a c6
loi cho hoat dong xuét khdu; tuy nhién viéc m& rong hoat dong san xudt kinh
doanh, nhap khau may mdéc thiét bi trong twong lai c6 thé bat loi. Nhung véi miic
do bién dong ty gid dong USD thap nhu hién nay va nhitng nd luc cia Ngan hang
Nha nuéc Viét Nam trong viéc kiém soat ty gid hoi dodi: ¢é thé ndi rii ro bién
dong ty gid chua cé dnh huong dang ké dén hoat dong cuia Cong ty.

3.5 Rui ro ldi sudt

V6i nhitng du 4n ma Cong ty dang du dinh trién khai, viéc huy dong von dudi
hinh thitc di vay 1a mot Iua chon phai thuc hién. Trong di€u kién d6, su bién dong
ctia 1ai suat ngan hang s€ anh hudng truc ti€p téi chi phi dau vao ctia Cong ty.

Budc vao nam 20035, tinh hinh 13i sudt trén thi truong c¢6 nhitng dién bién hét
stic phiic tap. Bat nguén tir ty 1¢ lam phét cao, 1di suat huy dong von clia céc ngan
hang dang tang, tat yéu kéo theo 14i suit cho vay ciing s& ting. Vi vay, viéc thim
dinh cdc du 4n dau tu c6 diing von vay can phai dugc can nhac ky va lua chon thoi
diém phu hop.
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3.6 Ruiro do niém yét

Viéc niém yét trén tri trudong ching khodn sé mang lai nhiéu loi ich cho Cong
ty nhung ciing c¢6 nhiéu mat anh hudng khac. Yéu cau cong khai hod thong tin,
tuan thi cdc quy dinh vé chitng khodn va thi trudng ching khodan,... c6 thé lam gia
tang 4p luc canh tranh va khéi lugng cong viéc quan 1y cua Cong ty. Tuy nhién, véi
kinh nghiém hoat dong trén thi truong ching khoan cua Cong ty me HAPACO va
clia t6 chifc tu van, cdc van dé trén khong dnh hudng nhiéu dén hoat dong san xuat
kinh doanh cua Cong ty.

3.7 Ruii ro lién quan téi Cong ty co phdn Gidy Hdi phong (HAPACO)

Do HAPACO nim cé phan chi phéi tai Cong ty va cdc hoat dong san xuat
kinh doanh cta Cong ty c6 méi lién hé chat ché véi HAPACO (xem chi tiét tai
Phdn III, muc 5) nén cac rui ro tdc dong téi hoat dong cia HAPACO ciing sé anh
huong truc ti€p dén hoat dong ctia Cong ty.

Bén canh d6, cic san phdm ctia HASCO hién dang mang thuong hiéu cua
HAPACO nén c6 thé s& c6 khé khian cho HASCO (trong trudong hgp HASCO
khong ding vitng trén thi truong) n€éu HAPACO c6 nhiing phan tng lién quan bat
loi cho HASCO.

4. Ruiro khac

Cac rai ro bat kha khang nhu thién tai, dich hoa, dich bénh, chién tranh,...
cling s€ c6 nhitng anh hudng nhit dinh dén hoat dong san xuat kinh doanh cua
cong ty; vi du anh hudng ctia han han, bio, chdy rimng,.. ¢6 thé tdc dong dén ngudén
cung cap nguyén vat liéu. Tuy nhién. do dic diém hoat dong san xuit kinh doanh,
rii ro thudng truc nhat cia Cong ty 1a rii ro do hoa hoan gay ra. D€ han ché t6i da
thiét hai, cong ty c6 thé 4p dung chinh sich mua bdo hiém va diu tu thich ddng cho
cong tdc phong chong chay no.
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VII. PHU LUC

1. Phu luc I: Ban sao hgp 1¢ Gidy ching nhan dang ky kinh doanh
2. Phu luc II: S6 theo doi c6 dong cua Cong ty

3. Phu luc I1I: Nghi quyét cia HDQT vé dang ky giao dich ¢6 phiéu
4. Phu luc IV: Bido cdo kiém to4n nam 2004

5. Cac phu luc khac: Bdo céo tai chinh Quy I nam 2005 ctua Cong ty

CHU TICH GIAM POC
HOI DPONG QUAN TRI
Vii Duong Hién Nguyén Thi Ngoc
TRUGNG BAN KIEM SOAT KE TOAN TRUONG
Vit Thi Dung Vit Thi Hién
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